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Frateq w19+ / Office Memorandum
Institutional Development Plan (IDP)

A Committee with following members is constituted for preparation of the Institutional
Development Plan (IDP) for the next five years, with immediate effect:

1. Director, Chair
2. All Deans
3. All HoDs

Terms of reference of the Committee —

1. Vision — Vision has to be futuristic which goes beyond at least for 10 years and to integrate
inter-disciplinary, trans-disciplinary as envisioned by NEP and to increase the student
strength upto 1500 nos. in next five years.

2. Department wise agenda for the next 5 years, year wise, including the budget requirement,
considering:-

(i) Choice based credit within the department, intra department and outside the institution
especially with ones with whom we have signed a MoU or also future MoUs.

(i) Identify new courses at UG level / Masters Level which are self-funded/financed (No
Bachelor's level suggested).

(i) The staff requirement as per the AICTE norms.

(iv) PhDs funded through projects.

3. Budget envisioning the futuristic technology, etc.

4. Buildings and infrastructure — Physical infrastructure and IT infrastructure and other social
infrastructure, library and hostel requirements within the campus. Regarding the Building,
the Institute will be using the Chelsea Design, for Phase 2 of the Academic Building.

The projection shall be for two phases of 5 years each (2028 & 2033), striving towards the goal
of making the Institute, “Eminent”.

The Committee shall submit its report within two months from the date of issue of this O.M.

" All faculty and staff are requested to extend their fullest co-operation and provide the required
inputs.

(Director's approval dated 21/3/2023).
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All members of the Committee
Copy to:
1. Directorate
2. All Deans / HoDs
3. Faculty / Staff
4. Administration



